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Happy New Year! 
 
Let’s start the year with a bit of humor. The following are questions 
and answers that appeared on an SAT test administered to 16 year old 
students. Enjoy, and from all of us, may you have a happy and 
prosperous new year! 
 
Q: Name the four seasons. 
A: Salt, pepper, mustard and vinegar. 
 

Q: Name a major disease associated with cigarettes. 
A: Premature death. 
 
Q: How can you delay milk turning sour? 
A: Keep it in the cow. 
 
Q: What is the Fibula 
A: A small lie. 
 
Q: What does “varicose” mean? 
A: Nearby. 
 
Q: What is a seizure? 
A: A famous dead Roman emperor. 
 
Q: What is a terminal illness? 
A: When you are sick at the airport. 
 
Q: What does the word "benign" mean? 
A: Benign is what you will be after you be eight. 
 
Q: What is a Hindu? 
A: It lays eggs. 
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   Click on the Y2B logo above to submit your 50 word or less response. Please include your name (or anonymous), city, and state. 

Your2Bucks: What motivates you to work in the field of youth services? 
Jorden Nigro – Juneau, AK 
 

I believe in community. If kids aren't cared for our communities suffer. 
For me, contributing to the community through kids and families is a 
natural fit because I very much enjoy being around them. It sounds 
cheesy, but I really believe that it takes a village. 

Jan Lecture – Colville, WA 
 

Love those kids!!!!!! They tell it like it is.  They need someone to  
listen so they will when they have kids. 

Galen Phipps – Eugene, OR 
 

Youth are undervalued with few opportunities to participate in the larger 
community. This is especially true of youth who have trauma histories, 
did not attach to care givers, and experience other barriers preventing 
positive development. Youth need opportunities to build the skills to have 
a place at the decision-making table.  

Steve Emerson – Boise, ID 
 

When I was 13, my father died of a brain tumor. I was one of the lucky kids. My father 
was my hero who I have loving regard for. I feel a responsibility to work with young 
people and am guided by the loss of my father to do so. 

 

This week’s Your2Bucks* Question: 
* because your opinion is worth more than two cents! 
 

It’s New Years Resolution time! (Related to your work with young people, please) 
  

 
 

Respectful Intervention 
Setting Boundaries without Starting Fights 

By Jerry Fest 
 
Many years ago I developed a set of policies and procedures 
that I’ve implemented at the various programs I’ve operated. 
Minor changes have been made from program to program, but, 
as the policies are intended to govern staff behavior toward 
young people, they’ve remained remarkably consistent over the 
years. The Number One policy -- located in the Number One 
position to emphasize its importance -- has always been: 
 
1. Participants are to be treated with respect at all times. The 

burden of respect is yours, and is not dependent on participants respecting you. Dealing with participants in 
a disrespectful manner, regardless of the provocation, can result in termination. Respect is the 
philosophical underpinning of this program. There is no excuse for being disrespectful to our participants. 
This also applies to your dealings with the community. 

 
Sounds good on paper, eh? It doesn’t sound so good when you have a drug-affected kid all up in your face 
calling you an asshole for doing your job. And what if your job at the moment is to deny service or ask them to 
leave due to their behavior? How does respect fit into that scenario? 
 
The short answer is that it remains my Number One policy. Remember, the policy clearly states that showing 
respect is not dependent on receiving respect. I believe that respect needs to be earned, and it will be given when 
it has been earned. If you attempt to demand respect from youth you’re going to be disappointed, but if you 
focus on earning respect, your efforts will be rewarded. 
 
Note that earning respect does not mean giving in and doing whatever a young person wants. Quite the 
opposite, young people need and appreciate structure. The quickest way to lose respect in their eyes is to be 
someone they can manipulate. But structure and boundaries can be provided respectfully. You don’t have to get 
into a power struggle to stand your ground. 
 
One of the biggest barriers to responding from a place of respect is the fact that we are all human beings. When 
some angry out-of-control adolescent is yelling at you in front of other youth and your colleagues, it is 
unnatural to react from a place of respect. Far more ‘human’ reactions are embarrassment, shame, anger, and 
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fear. These reactions prompt responses such as control, authority, sarcasm, and hostility -- all of which 
generally serve to escalate, rather than de-escalate, a conflict. But such is the nature of the work we have chosen 
to do. We have voluntarily decided that we want to be professionals working with a population of drug-affected, 
abused adolescents who are angry to the point of rage with poor impulse control. That’s a decision we’ve made, 
and the mark of a professional is to teach yourself to appropriately respond, regardless of how you may 
personally react. Here are a few ideas to help you develop a professional response grounded in respect: 
 
1. Remember that people -- particularly young people acculturated to street life -- often need a ‘face saving’ 

time lag to comply with requests. Do not present interventions in a ‘rapid fire’ confrontational manner. 
Focus on cooperation, rather than immediate compliance. Escalate your intervention only after allowing a 
reasonable time for a young person to offer cooperation rather than accept capitulation. 
 

2. Whether your intervention is a simple request, or a consequence such as denying service or asking a young 
person to leave your program, it should be presented in a neutral and consistent manner. Remember, your 
request is professional, not personal, and it should be presented as such. If a young person elects to behave 
in a way which results in your having to enforce a boundary or apply a consequence, then that is what you 
will do. You will always appreciate and respect them, but you will also always do your job. 

 
3. Your ultimate goal is to create a culture where you do not have to intervene, enforce boundaries, or apply 

consequences at all. This is something you do if necessary, but it is not a desired outcome or the way you 
wish to spend your time. While it may be unrealistic to assume that you will ever completely achieve that 
Shangri-La, it should always be the direction in which you are heading.  

 
4. Always talk openly with youth about your expectations. Never change your behavior without discussing it. 

Let youth know what you are doing, and why you are doing it (To create a safe and respectful environment 
for all, and to live up to our responsibility as staff, etc.). 

 
One thing that cannot be overstated is the power of apology in creating a respectful intervention. Making this 
power work for you does not depend on having something to apologize for -- it can simply be a useful approach 
in the intervention. Here are two real-life examples from my own experience: 
 
I was preparing for a youth forum within a shelter program, and had set an easel out on the floor. As I went to 
get other supplies, I saw one young man start to remove the easel I had just set up. I told him that I had placed 
the easel there for use in the youth forum, and asked if he would please leave it where it is. I then went about 
my other business, but returned just in time to see that he had taken it again and was trying to hide it between 
the washers. I went up to him, retrieved the easel and said: 
 
“Please leave the easel where it is. Take it again and you’ll have to leave the forum.” 
 
He responded loudly with; “Geez, why do you have to be such an asshole about it?!?” 
 
I responded with an apology; “I’m sorry if I’m coming across as an asshole, that’s not my intent. But you will 
have to leave if you take it again.” 
 
That was the end of it, and the youth did not take the easel again, nor did we have any further dealings that 
night. However, as I was leaving a friend of his gave me a note that he had asked her to pass on to me. The note 
said: 

  
What up yo. I’m sorry 4 calling you an asshole. I was out of line. I reacted badly. I will try to refrain 
from reacting so harsh next time. Sorry again. 

 



The next example: 
 
A youth came storming into a drop in center where I was working the floor. He appears extremely angry and 
agitated. Pointing to me from across the room he loudly shouts; “YOU! We need to talk!” 
 
He rapidly approached shouting; “Your goon [staff] told me I wasn’t who I am! Some other youth used my name 
to get in here, and [staff] told me that I was using a fake name, but I have ID (the ID is now being held defiantly 
in my face) so he’s wrong!” 
 
I knew nothing of this situation, but I could assume that the youth was denied entry earlier based on some 
confusion over identity. It might have been his fault; it might have been staff’s fault. At this point, it doesn’t 
matter. The identity issue has obviously been resolved and the youth is accessing the center. The only thing left 
to resolve is the issue of a pissed-off youth in my face. 
 
I first responded with a clarification; “We don’t have any ‘goon’s’ working here. Are you referring to one of our 
floor staff?” 
 
“Yeah.” 
 
“Thank you.” I said, responding with another respect-based approach. It never hurts to thank people, even for 
the smallest concession. He had at least acknowledged that he was referring to a staff person, not a ‘goon’ -- and 
I thanked him for that. I then gave him an apology. “It sounds like we may have made a mistake earlier. If we 
made a mistake, please accept our apology.” 
 
He looked at me for a moment, and then said “OK.” 
 
That was the end of it. Done. Over. Never underestimate the power of apology. 
 
As an aside, please note that in the above example I did not admit to a mistake. I had no way of knowing 
whether we had made a mistake or he had. I simply clarified that if the mistake was ours, we’re sorry. Note also 
that I did not place the blame on the individual staff person in question. I intentionally said that we may have 
made a mistake. Staff should always operate as a consistent team. Everything you do, we do. 
 
The more you are able to let respect govern your interventions, the more effective, and brief, your interventions 
are likely to be. 
 

Your2Bucks: 
Not enough people have been responding to Your2Bucks, so we’re going to shelve this idea for now. The 
editor would appreciate any ideas for reader input. 

 
 

We’re All in this Together 
By Gary Hammons 

 
Everywhere we turn nowadays, there seems to be unending doom 
and gloom about the economy, unemployment, and the credit 
morass. I read about five on-line economic and financial 
newsletters each night (that’s what a sleep disorder will do for 
you). While some of the information is sensationalized, digging 
deeper provides some factual material that is useful for managing 
in the not-for-profit and related youth services arena. 
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It is highly likely that things will get worse before they get better, but not nearly as much as has already 
occurred. However, recovery will probably take much longer than in recent downturns as the problems are 
worldwide; and the distrust induced by greed and fraud will take a long time to get over. Stimulus packages will 
help, but may actually prolong the recovery process, since some unsustainable sectors (e.g., US auto 
manufacturers) will be kept afloat which will drain resources better used in other ways. Unfortunately, our 
sector is among the most vulnerable and feels the pain of an economic downturn earlier and longer than most. 
Many organizations reliant on charitable giving can attest to this. Both businesses and individuals have already 
reduced or curtailed their contributions. 
 
While there are many publications and conferences addressing how to manage in a downturn, the overall picture 
is very complicated and continually morphing so that today’s NPA strategies may be irrelevant in even the near 
future. I do not feel expert in advising what measures are needed, but I have observed that decisions are often 
made “in the moment” without regard to unintended consequences. 
 
For sure, an important response is to look at the biggest picture possible, within reason. This means to be as 
informed as you can be and to connect with others & share perspectives. In some respects, the prime motivation 
for moving Northwest Network for Youth away from a regional model (mirroring the Federal HHS structure 
that is going away) to state based advocacy networks has been to address this need. Our weekly newsletter has 
already brought enlightenment and stimulus to many. It needs to be mirrored with more networking in each of 
our States to assure the most effective and efficient response to the needs of our youth. 
 
If you, or your organization, have not yet joined your State Network, please do so. By remaining/becoming 
connected, we can sustain programs and services much more readily than in isolation. Please contact your 
respective coordinator listed below to initiate the process. We are in this together and we can best get through it 
together. 
 
 

The Bad Seed 
By Jerry Fest 
 
There was a time back in the day, say, the 1970’s/80’s, when this was a 
popular characterization of street kids. They were “bad seeds.” Kids gone 
wrong, despite their loving parents. They didn’t want to mow the lawn or wash 
the dishes, so instead they opted for a life of homelessness, hunger, rape, and 
violence, surviving through drugs, crime, and prostitution. I know, it sounds 
silly on the face of it. Good thing it’s an archaic belief, a relic of the past, 
right? 
 
I wish that were true. Unfortunately, evidence of this type of thinking can still 
be found. Take for example an editorial I came across while searching for 
newsletter stories; Someplace for 'nowhere kids'. The editorial speaks of a new 
runaway shelter and states that: 
 

“The shelter acknowledges one of life’s brutal facts. At some point children realize they can ignore their 
parents’ wishes and can’t be contained or reined in with the threat of grounding or other sanctions.” 
 
Really? That’s the problem? And here I thought all these years that kids ran for a reason. I thought they were 
crying out for help with family dysfunction, or escaping violence, neglect, or abuse. Turns out they’ve just 
gotten old enough to realize that they don’t have to do what their parents tell them to and the lure of life in 
shelters or on the streets starts looking just too good to pass up! 
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